European

BROUGHT TO YOU BY THE
EUROPEAN YOUTH ECO-
TOURISM INITIATIVES PROJECT
DEVELOP YOUNG PEOPLE’S SKILLS WHO
WANT TO WORK IN THE FIELD OF ECO-
TOURISM AND SUPPORT THEM IN THEIR

COMMITMENT TO SHARE AND VALUE
EUROPE IN A MORE SUSTAINABLE WAY.

FOLLOW US AS WE LOOK
AT WHAT IT TAKES TO
START A SUCCESSFUL
ECO-TOURISM INITIATIVE
WITH THIS INTERACTIVE
TOOLKIT




N MINIMISE IMPACT
ZON

BUILD ENVIORNMENTAL «

—_— M% CULTURAL AWARENESS
\ AND RESPECT
\ PROVIDE DIRECT
@ FINANCIAL BENEFITS
/ & % FOR CONSERVATION
/ %‘% EMPOWER LOCAL
PEOPLE

PROVIDE POSITIVE
EXPERIENCES FOR BOTH
HOST AND VISITORS

ECOTOURISM IS
ABOUT UNITING
CONSERVATION,
COMMUNITIES,
AND SUSTAINABLE
TRAVEL

THIS MEANS THAT THOSE
WHO IMPLEMENT AND
PARTICIPATE IN ECOTOURISM
ACTIVITIES SHOULD ADHERE
TO THE FOLLOWING
ECOTOURISM PRINCIPLES
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@ HELPING YOU UNDERSTAND HOW TO SET UP A
SUCCESSFUL ECOTOURISM BUSINESS

BELOW ARE THE PRINCIPLES TO CONSIDER IN : : (
ASSESSING AND IMPROVING YOUR BUSINESS Brainstorm Space.

PRACTICES TOWARDS ECOTOURISM. REFER 4
TO EACH SECTION FOR DETAILED HELP AND &

HINTS ON HOW TO PUT THEM INTO
PRACTICE.

| WHAT IS THE ENVIRONMENTAL IMPACT OF YOUR
- BUSINESS?

HOW MUCH DO YOU, AND COULD YOU, FEED INTO
- THE LOCAL eCONOMY?

SHOULD YOU HAVE AN ECOTOURISM POLICY IN
PLACE FOR YOUR BUSINESS?

HOW CAN YOU DEVELOP A BUSINESS PLAN TO
SPECIFICALLY SUIT YOUR ECOTOURISM PRODUCT?

l\/_\I[H/-\T IS ECO-LABELLING AND HOW CAN YOU GET
?

WHAT FUNDING AND TRAINING IS AVAILABLE IN

N o Vv & W N

ECOTOURISM?
HOW DO YOU MARKET OR SELL AN ECOTOURISM e ———— ‘
BUSINESS?




Follow Jesmond!

Jesmond is 33 years old. He has a BSc in Mediterranean Agroecosystems Management from the University of Malta, but as a
student, he started to work already as a Customer Care Specialist in the iGaming industry. He doesn’t like his desk job for many
dif ferent reasons and would like to do something which is closer to his passions: nature, agriculture and education. He's been
volunteering for a festival about sustainable practices. He spent the last two Summer holidays as a WWOOFer in the South of
ltaly and in the South of France. During the past year, he has attended an online course in Permaculture with the British
Permaculture Association.

Jesmond lacks almost completely of business education, besides some study modules at the University. He also lacks direct access
to credit or knowledge on how to do that. Although, he has an important resource. A small country house in Gozo, the second-
largest island of the Maltese archipelago, was used as a weekend retreat by his grandparents and the adjacent small piece of
land.

He wants to offer a mix of hospitality and education, creating experiences off the beaten track within the Maltese tourism
landscape, which is heavily focused on mass tourism. The country house would turn into a B&B, with him living on-site and some
internal space, plus the parcel of land, as a space for workshops on permaculture and sustainable practices.

He will have three main targets:

- Travelers looking for a different perspective and original ways to enjoy the island. Most probably returning travelers

- Corporate workers and HR departments (mainly from the iGaming sector, where he has an existing network) looking for team
building activities and eco-retreats

- Locals interested in topics such as sustainable farming and food securit



ULTIMATE GOAL
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MILESTONE #Y

COMMUNICATION =
IMMPLEMENTATION

MILESTONE #3

OPERATIONAL

MILESTONE #2 n

BUSINESS
PLAN

MILESTONE #l

THE IDEA

FOLLOW JESMOND AS THEY EACH STEP WILL IDENTIFY EACH STEP HOLDS
WALK YOU THROUGH THE DIFFERENT STAGES USEFUL LINKS TO HELP USE THIS ROADMAP
THEIR JOURNEY OF YOU NEED TO TAKE TO YOU CONNECT WITH 25 2 GRIECRE T o)
STARTING UP AN ECO- START YOUR BUSINESS AGENCIES AND BEST PRACTICES
TOURISM COMPANY NETWORKS



Step L Put it on paper

(A) Give the project a name. If you can't think of
ore in 30 sec cal it ‘my project’ for now. This act
dlone makes it more real, and the name can aways
be changed later. From now on your developing your
project idea

(B) Jot down a few bulet points outlining the idea
Hesh out the idea

(C) Create a two-ine summary. Something that could

be easly and quickly explained to someone unfamiiar
with the area This wil make it much easier to tak

about your project

q Step 8: Test & review

(A) Have someone external look over the project
and provide an independent opinion?

(B) On review, how could the project be better?
Smaler/bigger if needed?

(C) Is the project stil a redlistic idea at this stage?
(D) What are the gaps? Information stil needed?
(E) What i the project is a success or faiure?
What is the legacy?

Step 2: Define the project

(A) Create a start, midde and end What is the current

situation, what would you like to do, and what would a
success look like.
(B) Funders love projects that are ‘ring-fenced’, ie.

projects that are dearly identifiable, with dear start, clear

end, dear cost and dear aims.

(C) Estimate how long this project might take from start
to finish, are there miestones along the way that could
hep measure progress?

(D) How is this project different to what has gone
before and/or is ongoing?

StEP 7- Cost

(A) How much wil the project cost to
deliver?

(B) What about time and value in kind, has
that been factored in?

(C) What dbout taxes (eg VAT), exchange
rates, professional fees, bank fees etc?

—— \, 1t IDEA PHASt

Step 3. Is it rediistic?

(A) Before putting in a lot of effort, is this project realistic? If it
needs milions of Euros, a lot of land or lot of volunteer time...
maybe consider starting on a smaller scale or an diternative. As a
general rule the bigger the project, the more preparation required.
(B) ldentify key pass/fais (eg egoity criteria) If your project rees on a
fixed piece of land or person, what if they are not avaidde?

(C) Consider key risks, and how they might be addressed? Can the
project be scaled up incrementaly?

Step 6: options
(A) Is this project happening dlready in the wider
area?

(B) Would it displace an existing project? How is it
different?

(C) What options are there to deliver it (eg &
different scale, location, focus, etc)?

(D) Why is the proposed option the best, all things
considered?

Step Y: Step by step
(A) What is the first step required to make the project happen?
What are the next 2-3 steps?

(B) Write it down on paper, use a chart or map to set out
what would happen, use arrows etc

(C) Does it require funding (if so, when)? Say you had funding,
what would you do?

(D) If you are unsure, highight the gaps in information and what
you need to find out

(E) How/where coud you get that information?

(F) What is the environmental impact of your business?

Step 5: who

(A) Who would lead the project? Who wil sign the
application and letter of offer?

(B) Who would need be involved to make this happen? &
Do you need partners?

Who, what, when, why and how - Ask Questions

(C) How/where would the project be marketed? How
would you get participants/customers?

(D) How would the project be deivered? On budget, on
time and in ful?

(E) Brief review of findings to date, are any changes J
needed?

(2 MONTHS)




STEP It WRITE AN
EXECUTIVE SUMMARY

—

THE BUSINESS
PLAN

HAVING AN ECOTOURISM POLICY IN PLACE FOR YOUR BUSINESS CAN BE
A GREAT WAY TO DEMONSTRATE YOUR COMMITMENT TO
SUSTAINABILITY AND RESPONSIBLE TOURISM PRACTICES. IT CAN HELP
YOU ATTRACT GUESTS WHO ARE INTERESTED IN ENVIRONMENTALLY-
FRIENDLY OPTIONS, AND ALSO REDUCE YOUR IMPACT ON THE
ENVIRONMENT. IMPLEMENTING AN ECOTOURISM POLICY CAN INVOLVE
MAKING CHANGES TO YOUR OPERATIONS, SUCH AS REDUCING WASTE
AND ENERGY USE, SUPPORTING LOCAL CONSERVATION EFFORTS, AND
EDUCATING GUESTS ON SUSTAINABLE PRACTICES.

e SELL YOUR BUSINESS AND EXPLAIN
WHY IT MATTERS
* INCLUDE A HIGH LEVEL SUMMARY OF

YOUR PLAN AND OPERATING MODEL /

STEP 3. MARKET AND
COMPETITIVE ANALYSIS -~

o DESCRIBE THE INDUSTRY YOUR
BUSINESS WILL OPERATE IN AND
HIGHLIGHT THE OPPORTUNITIES
YOU WILL TAKE ADVANTAGE OF

* DID YOU DO MARKET RESEARCH?

o IDENTIFY YOUR COMPETITORS

4

—

OVERALL, HAVING AN ECOTOURISM POLICY CAN BENEFIT BOTH YOUR

BUSINESS AND THE ENVIRONMENT. STEP 5: PRODUCT

DESCRIPTION

o DISCUSS IN DETAIL WHAT YOU'LL
BE SELLING OR OFFERING

o THIS SECTION WILL LIKELY BE A BIT
LONGER THAN THE OTHERS
BECAUSE OF ITS IMPORTANCE

> be absobutaly sure that every mece gf ingormation that goes #ere
goes loward supporting your busimess plamn.

HELPFUL LINKS:
GOVERNMENT'S MAIN POINT OF CONTACT FOR THE BUSINESS COMMUNITY
AND FOR ASPIRING ENTREPRENEURS:

« HTTPS://BUSINESSFIRST.COMMT
GOVERNMENTAL INITIATIVE AIMED TO SUPERCHARGE THE MALTESE
STARTUP ECOSYSTEM:

o HTTPS://STARTINMALTA.COM/ABOUT/
MALTA ENTERPRISE, NATIONAL CONTACT POINT FOR THE ENTERPRISE

EUROPE NETWORK. PAGE DEDICATED TO FUNDS AND GRANT SCHEMES:
o HTTPS://MALTAENTERPRISE.COM/SUPPORT

4
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STEP 7: FINANCIAL ANALYSIS
AND PROJECTIONS

o IT DOESNT MATTER IF YOU
INCLUDE A REQUEST FOR FUNDING
IN YOUR PLAN, YOU WILL WANT
TO INCLUDE A FINANCIAL ANALYSIS
HERE

é&

HOW TO WRITE A BUSINESS PLAN

STEP 2: WRITE A
BUSINESS DESCRIPTION

o DETAIL YOUR BUSINESS
e WHAT'S THE OPPORTUNITY THAT

YOUR BUSINESS 1S CAPITALIZING ON?

e WHAT'S THE TARGET MARKET?
e HIGHLIGHT HOW YOUR BUSINESS 1S

DIFFERENTIATED

STEP Y: OPERATIONAL
STRUCTURE

« HOW WILL YOUR BUSINESS OPERATE

ON A DAY-TO-DAY BASIS?

« WHAT'S YOUR BUSINESS'S LEGAL

STRUCTURE?

o HIGHLIGHT WHO'S INVOLVED AND

WHAT VALUE THEY WILL ADD

STEP 6: RAISE CAPITAL

* IF YOU INTEND FOR A PROSPECTIVE

INVESTOR OR LENDER TO READ THIS,
YOU'LL WANT TO INCLUDE A
SECTION HERE ON YOUR FUNDING
REQUEST

STEP 8: APPENDIX

* ANY REMAINING PIECES OF

INFORMATION SUCH AS LICENSES,
CHARTS OR ANYTHING ELSE THAT
WASN'T ABLE TO HIT IN
ORGANICALLY IN THE PLAN
ELSEWHERE, FEEL FREE TO INCLUDE
THOSE HERE.



OPERATIONAL RESOURCES

(6 MONTHYS)

AR

THE SUCCESS OF AN
ORGANIZATION IS
HEAVILY RELIANT

,  ON THE TALENT
~ 'AND STRENGTH OF
. |TS EMPLOYEES -

EDUCATIONAL

PHYSICAL

WHETHER A SMALL HOME BUSINESS
OR A RETAIL OPERATION WITH
MULTIPLE LOCATIONS, EVERY
ORGANIZATION MUST HAVE THE
APPROPRIATE PHYSICAL
RESOURCES TO SURVIVE. THIS

INCLUDES A PROPER WORK SPACE,

WORKING TELEPHONE LINE,

ADEQUATE INFORMATION
SYSTEMS AND EFFECTIVE
MARKETING MATERIALS

S BMOTIONA

TAKE THE TIME TO IDENTIFY THE RESOURCES YOU WILL NEED
FOR YOUR EVERYDAY OPERATION. WHO ARE YOU WORKING
WITH? WHERE WILL YOUR BUSINESS TAKE PLACE? WHAT

EQUIPEMNT DO YOU NEED?

FINANCIAL
WHAT FUNDING AND
TRAINING 15 AVAILABLE IN
ECOTOURISM? AND
WHAT RESOURCES CAN
HELP YOU MANAGE YOUR
ING & OUTS?

LA

' Maltese Chamber of Commerce:

EQUIP/V]ENT

DOING RES
EARCH
MOST IMPORT A ‘STONE OF THe

THE RIGHT

@ CTARTING A BUSINESS CAN BE |
@ AN EXTREMELY STRESSFUL FOR
AN ENTREPRENEUR TO

BY UNDERSTANDING YOUR https://www.maltachamber.org.mt/

COMPETITION AND GAINING IN- e
DEPTH KNOWLEDGE OF YOUR ) UNDERTAKE. TO MAINTAIN
INDUSTRY WILL MAKE FOR e
- SANITY AS WELL AS STAY
SMARTER DECISIONS IN BUSINESS. @ MOTIVATED. IT IS IMPORTANT
EDUCATIONAL RESOURCES CAN BE A

FOUND THROUGH PROFESSIONAL b o S\j;";‘i)?g;@?g‘\l .
TRADE ASSOCIATIONS, LOCAL HAT CAN GI\

CHAMBER OF COMMERCE AS WELL :{:sxii%?tg " 'g%i‘;?bmggjsgg _T Social Secur
AS SMALL BUSINESS . MAY BE COMR ocial Security

FAMILY; MENTOR OR oSl https://social ' /
A AV ! _ X ps://socialsecurity.gov.mt
DMINISTQA'l;Ié)Vl;JS TO NAME A PROFESSIONAL GROUP. - *

Jobs Plus, National Agency for the labour market
https://jobsplus.gov.mt/

Office of the Commissioner for Revenue (VAT registration, taxes and more)
https://cfr.gov.mt

Malta Tourism Authority:
https://www.mta.commt/en/role-and-functions




COMMUNICATION  [Eessse
AND

IMPLEMENTATION
(3 MONTHS) TS

hether you are looking to gain credibility through social

media channels, connect with a community or network, or

open potential Funding streams the rigkt communication plan BRAND IDENTITY
can help you gain the awareness and recognition you need to

build your company's success.

Consider incorporating your sustainability plan and ethos

into your communication and implementation plan. This will

not only increase your company's visibility and reputation, FUNDING
but also promote sustainable tourism and contribute to the

preservation of natural resources.

CONNECTING WITH
NETWORKS «
COMMUNITY

FOCUS ON THE
AUDIENCE

MAKE IT MEMORABLE

IGNITE
CONVERSATIONS

BUILD AN EMAIL LIST

MAKE A WEBSITE/SOCIAL
ACCOUNT

DEVELOP
RELATIONSHIPS

CREATE VALUE

SHOW UP WHERE YOUR
AUDIENCE |S

GET CREATIVE

BE FULLY TRANSPARENT TO
BUILD CREDIBILITY

COMMUNICATE OFTEN AND
EARLY WITH KEY STAKEHOLDERS

DO THE RESEARCH & SHOW UP

http://islandofgozo.org/

http://www.merillecotours.com
/content/network

https://ecomarketmalta
.wordpress.com




THe LAUNCH

ONCE YOU OPEN YOUR BUSINESS TO THE — ﬁ .‘
PUBLIC IT IS GOOD TO PLAN AN EVENT TO rACCOUl\”' ANCY TOOLS +SOLUTIONS E—
BRING IN INTERESTED STAKEHOLDERS WHO EVALUA’”O\] pLAI\]
« CONSIDER YOUR EXPERIENCE. HAVE YOU WORKED WITH A
YOU CAN GET TO KNOW ON A MORE > ACCOUNTING SOFTWARE BEFORE? IF SO WHAT DID YOU LIKE/DISLIKE?
PERSONAL LEVEL. IT'S A GREAT OPPORTUNITY « DO YOU HAVE INTERNET CONNECTION? CLOUD-BASED SOFTWARE IF -DEVELOP A CONCEPTUAL MODEL
TO CELEBRATE PEOPLE AND ORGANISATIONS ]L:JS'E\IQC _T—IIQCI)ESDLY, BUT USUALLY REQUIRES INTERNET ACCESS TO OF THE PROJECT AND IDENTIFY
THAT HAVE HELPED YOU GET STARTED AS « DO YOU HAVE THE FUNDS TO PAY FOR THIS APPLICATION MONTHLY KEY EVALUATION POINTS.
WELL. . ?ﬁmozégﬁ kIJN?rkééé;TL:grfF\?vg&D IT BE USEFUL FOR THIS ‘CREATE EVALUATION QUESTIONS
SOFTWARE TO INTEGRATE WITH OUR PROGRAMS YOU ARE USING?
« TRY BEFORE YOU BUY. MOST SUPPLIERS WILL OFFER A 30 DAY TRIAL. AND DEFINE MEASURABLE
SEE HOW THIS WILL WORK FOR YOU. OUTCOMES THAT CAN BE
« IF YOU CAN, TALK TO AN ACCOUNTANT FOR SUPPORT AND
GUIDANCE. DIVIDED INTO SHORT-TERM AND
% LONG-TERM.

-DEVELOP AN APPROPRIATE

,’___——{ — 1—‘ EVALUATION DESIGN. A
SUCCESSFUL EVALUATION
CREATING TOOLS FOR SHARE YOUR EXPERIENCE
e LET YOUR AUDIENCE KNOW HOW YOU ARE AIGALIGATS THE MOST USEFUL

MEASURING PERFORMANCE e o PROKCT'S OBJECTIVES AND
e GAIN INTEREST AND BUILD YOUR CUSTOMER
HOW ARE YOU GOING TO KEEP ON BASE ADDRESSES ITS SHORTCOMINGS.
TOP OF EVERYDAY TASKS AND o CREATE COLLABORATIONS AND EVENTS TO ‘COLLECT DATA.
ENGAGE AUDIENCE .CREATE AN ANALYSIS OF THE
OPERATIONS?
~ DATA TO SEE HOW YOU HAVE

CREATE TOOLS AND PROCESSES TO GROWN AS A COMPANY AND

KEEP ON TOP OF YOUR BUSINESS | AREAS YOU CAN FOCUS ON
\/ MOVING FORWARD.




REVIEW AND EVALUATION

'&1
REVIEW YOUR
/ BUSINESS PLAN

« TAKE A LOOK AT YOUR
INITIAL PLAN AND SEE
WHERE YOU HAVE COME

« HOW IS YOUR BUSINESS

PERFORMING? DEFEREN CE THE

EVALUATION PLAN YOU

CREATED

e TAKE A LOOK AT YOUR
EVAVLIATION PLAN AND
CHECK IN WITH YOUR
BUSINESS

« WHAT GOALS CAN YOU
CREATE FOR THE NEXT
EVALUATION PERIOD?
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